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Build a Scalable Blockchain Ledger: Develop a blockchain ledger that securely and transparently
records young adults' educational achievements, skills, and certifications. The ledger will serve as a
digital economic identity for youth, making their data easily accessible to potential employers.
Promote Financial Inclusion: Utilize blockchain technology to record key financial information of
vulnerable young adults, such as property ownership and transaction history.
Engage Youth and Companies: We anticipate empowering thousands of young adults to build their
certificate histories using the platform.

Young Adult Portal introduces a new initiative built upon the Scalable Young Adult Distributed Asset
Ledger (SYADAL), designed to address challenges faced by young adults, particularly in New York City.

A large proportion of the city's 18- to 24-year-olds are neither employed nor enrolled in educational
programs. Many are in low-wage jobs with limited prospects. A key contributing factor to these
challenges is the lack of credible and verifiable information regarding their education, skills, and
certifications.

Our mission is to proactively harness the potential of digital technology to bridge this information gap.
Blockchain technology, with its foundation in transparency, security, and tamper-proof data storage,
offers a solution. By providing vulnerable populations with a secure digital identity, SYADAL generates
trustworthy and low-cost information about their educational and workforce behavior. The blockchain
ledger ensures this data remains authentic and accessible without the need for intermediaries.

KEY OBJECTIVES

Our strategy is rooted in inclusivity, innovation, and collaboration. We seek to modernize New York City's
education and training systems to meet the demands of an economy where qualifications are critical.

The journey is not without challenges, including the rapidly evolving technology landscape. Nonetheless,
we are positioned to capitalize on the growing population of daily internet users and advancements in
blockchain technology. We are poised to break down systemic barriers to young adults' long-term
economic success, providing greater inclusion for vulnerable groups.

Our solution has the potential to redefine how educational and workforce data is managed, empowering
young adults to achieve their aspirations, and fostering economic growth and equity in New York City
and beyond.
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Lack of Education Access: Access to quality education and skills development programs remains
elusive for many young adults from disadvantaged backgrounds. Financial constraints and limited
transportation options often make it difficult to access training and educational opportunities that
are essential for competing in today's job market.
Systemic Inequalities: Systemic inequalities persistently plague minority groups and young adults
from low-income households. These disparities manifest in high unemployment rates and lower
wages compared to their more privileged counterparts, creating an uneven economic playing field.
Credential Verification: Demonstrating qualifications in a rapidly changing job market is
challenging for young adults who lacked opportunities in the past. Employers increasingly rely on
credentials like certifications, internships, and work experience when evaluating candidates. Without
tangible proof of their achievements, disadvantaged youth struggle to compete on equal footing.
Credential Management: The administrative burden of managing physical copies of transcripts,
certificates, and recommendation letters is a significant hurdle. The time-consuming process of
reaching out to schools and employers for record verification is cumbersome and inefficient.
Moreover, these paper documents are not easily shared or transferred between institutions.
Digital Divide: The digital divide, exacerbated by the COVID-19 pandemic, has further isolated
disadvantaged youth. The shift towards online job applications and interviews has left those without
technology access or digital literacy at a disadvantage, creating a significant gap in opportunity.
Long-Term Economic Gaps: The income and wealth gaps that disproportionately affect young
adults from disadvantaged backgrounds restrict their prospects for financial stability and
professional growth. Privileged youth often leverage family connections, networking, and insider
knowledge, perpetuating a cycle of inequality.
Lost Potential: Collectively, these systemic barriers result in a tragic loss of potential. Talented
young individuals lack the resources to excel, leading to discouragement and untapped potential.
Instead of contributing to workforce innovation, their skills remain underutilized.

Young adults face a multitude of barriers on their journey to economic success and stability. Many find
themselves at a crossroads of economic disadvantage and uncertainty.

1.

2.

3.

4.

5.

6.

7.

These challenges underscore the urgent need for innovative solutions that empower young adults with
the tools and opportunities necessary to break down these barriers.

P A G E  4

The Problem

YOUNG ADULT PORTAL WHITE PAPER



Education Access: SYADAL breaks down the barriers to quality education and skills development.
By providing a secure and tamper-proof ledger for academic and vocational achievements, SYADAL
ensures that young adults can access and showcase their qualifications, irrespective of their
economic background. This digital identity becomes their passport to valuable opportunities.
Systemic Inequalities: SYADAL actively works to level the economic playing field. Through its
blockchain technology, it offers a transparent and decentralized database where employers can
easily verify the qualifications of job seekers. This means youth from disadvantaged backgrounds can
now compete on the basis of their skills, mitigating the impact of systemic inequalities.
Credential Verification: SYADAL streamlines the process of credential verification. Young adults
can conveniently share their academic transcripts, certifications, and letters of recommendation with
a single click, saving time for both applicants and employers. This digital solution eradicates the
need for time-consuming interactions with schools and employers.
Credential Management: The burden of tracking down paper documents is a thing of the past with
SYADAL. By storing credentials on the blockchain, SYADAL ensures they are easily accessible and
transferable between institutions. This simplifies the process and reduces administrative overhead.
Digital Divide: SYADAL is designed with inclusivity in mind. It addresses the digital divide by offering
a user-friendly platform accessible to all, regardless of their technological background. By providing
essential tools and training in digital literacy, SYADAL bridges the gap, ensuring that disadvantaged
youth can fully participate in the digital economy.
Long-Term Economic Gaps: Our mission is to unlock the potential of all youth, regardless of their
background. By providing them with opportunities to showcase their skills, SYADAL enables young
adults to pursue upward mobility through raises, promotions, and additional training.
Lost Potential: We believe every young person possesses untapped potential. By facilitating access
to education, careers, and economic opportunities, SYADAL ensures that talent doesn't go to waste.
The skills and abilities of young adults become a driving force behind innovation.

SYADAL is a transformative blockchain-based platform designed to empower vulnerable youth by
providing them with secure digital identities and verifiable credentials.

Our approach combines cutting-edge technology with targeted programs and support to create a more
inclusive society where young adults have the opportunity to achieve their aspirations. It's a forward-
looking solution that not only recognizes the challenges but actively works to dismantle them.
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SYADAL's technical infrastructure is designed to ensure data integrity, accessibility, and scalability.

Blockchain Technology: At the heart of SYADAL lies a blockchain network, which serves as a
decentralized and transparent ledger. It employs a consensus mechanism, ensuring that all transactions
are verified by network participants, making it virtually immune to tampering or fraud. SYADAL utilizes a
permissioned blockchain, allowing only authorized entities, such as educational institutions, employers,
and the individuals themselves, to interact with the system.

Smart Contracts: SYADAL leverages smart contracts, self-executing pieces of code that automate and
enforce the terms of agreements within the system. These smart contracts enable the creation, storage,
and verification of digital credentials. When a young adult earns a certificate, diploma, or completes a
course, a smart contract is initiated to record this achievement on the blockchain. These smart contracts
ensure the immutability of records, making them tamper-proof and permanently accessible.

User Identity and Data Storage: Every user on SYADAL is granted a unique digital identity, which is
cryptographically secured. This identity is the key to access and control over their records. Users store
their credentials on the blockchain, including transcripts, certifications, and letters of recommendation.
The blockchain ensures security and availability of this data while preventing unauthorized alterations.

User Interface and Accessibility: SYADAL boasts a user-friendly interface accessible via web and
mobile applications. Users can easily upload and manage their credentials, grant permission to
employers or institutions for verification, and share their digital identities. Additionally, SYADAL
incorporates a robust authentication mechanism to safeguard user data and privacy.

Data Verification and Transparency: Employers and educational institutions can access SYADAL to
verify the credentials of young adults. The verification process is swift, relying on the transparency of the
blockchain. Instead of contacting multiple sources for credential verification, they can simply query the
blockchain, receiving immediate and accurate results. This reduces administrative overhead and ensures
trust in the accuracy of applicants' qualifications.

Scalability and Future Expansion: SYADAL is designed to scale as it accommodates the increasing
number of users and transactions. The blockchain's inherent scalability ensures that the system can
handle a growing user base without compromising performance. Moreover, SYADAL remains adaptable,
ready to incorporate emerging technologies and expand its services to address evolving needs.
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We aim to be a catalyst for change, empowering young adults from disadvantaged backgrounds to
overcome systemic barriers and unlock their potential. We envision a future where everyone, regardless
of their socioeconomic background, has equal access to education, economic opportunities, and the
tools needed to build a prosperous future.

Mission: Empowering Youth Through Technology

At SYADAL, our core mission is to break down the obstacles that prevent young adults from reaching
their long-term economic success. We achieve this by harnessing the power of blockchain technology to
create a secure and transparent platform for recording and verifying credentials, achievements, and
skills. By giving young adults control over their digital identities and providing a streamlined way for
employers and educational institutions to verify qualifications, we level the playing field, allowing youth
to compete based on merit rather than socioeconomic status.

We are committed to addressing the needs of vulnerable populations, including out-of-school and out-
of-work young adults (OSOW), foster youth, veterans, immigrants, and those with disabilities or criminal
records. Our goal is to create tailored programs and recommendations that promote inclusive economic
mobility, ensuring that no one is left behind in the rapidly changing job market.

Vision: Building a More Inclusive Future

Our vision for the future is one where all young people can achieve their highest potential, contributing
to a stronger, more equitable economy and workforce. We believe that every individual possesses unique
talents and abilities that, when nurtured and supported, can drive innovation and prosperity. By providing
access to education, career opportunities, and essential tools, we aim to uplift individuals, families, and
entire communities.

SYADAL is not just a technology platform; it's a movement towards a more inclusive society where
systemic barriers are dismantled, and opportunities are accessible to all. We foresee a world where
digital identity and verifiable credentials are not privileges but fundamental rights, where young adults
can navigate their paths to success independently, regardless of their background. SYADAL will evolve
alongside the needs of young people and employers. We remain committed to updating our programs
and platforms to turn challenges into opportunities, breaking the cycle of lost potential and fostering a
society where all youth can achieve their aspirations.
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Our marketing strategy is multifaceted, designed to reach and engage diverse audiences, including
young adults, employers, educational institutions, and policymakers.

Targeted Outreach to Vulnerable Communities
Reaching out to young adults from disadvantaged backgrounds is our top priority. We will collaborate
with community organizations, social service agencies, and educational institutions in neighborhoods
with high rates of out-of-school and out-of-work young adults. Through these partnerships, we will
conduct awareness campaigns and provide workshops to educate young adults.

Employer Engagement
Engaging employers is critical to our success. We will conduct outreach to local businesses and
corporations, emphasizing the advantages of using SYADAL for hiring. We will highlight how our platform
streamlines the verification process, reducing hiring time and costs. By building relationships with
employers, we aim to create a network of companies committed to hiring young adults.

Educational Institution Partnerships
We recognize the importance of educational institutions. We will collaborate with schools, colleges, and
training programs to encourage the adoption of blockchain-based credentialing. These partnerships will
involve integrating SYADAL into the curriculum and facilitating the issuance of blockchain-based
certificates. We will also work with academic institutions to create awareness among students and staff.

Policy Advocacy and Government Engagement
Engaging with policymakers and government agencies is crucial to creating an enabling environment for
SYADAL's growth. We will advocate for policies that promote the acceptance of blockchain-based
credentials in the education and employment sectors.

Digital Marketing and Online Presence
In today's digital age, a strong online presence is vital. We will leverage digital marketing strategies,
including social media campaigns, email marketing, and a user-friendly website, to raise awareness and
engage with our target audience. These platforms will serve as hubs for information and resources.

Public Awareness Campaigns
To generate widespread awareness, we will launch public awareness campaigns. These campaigns will
include webinars, seminars, and conferences where experts will discuss the benefits of blockchain
technology in education and employment.

P A G E  8

Marketing Strategy

YOUNG ADULT PORTAL WHITE PAPER



Understanding our competitors allows us to refine our approach and highlight our unique advantages.

Learning Machine (Hyland Credentials)
Learning Machine, a pioneer in blockchain credentialing, offers the Blockcerts open standard for issuing
verifiable digital certificates. They have established partnerships with educational institutions and
organizations worldwide. However, Learning Machine focuses on traditional educational settings, making
our outreach to vulnerable and disadvantaged populations a distinguishing factor.

Open Badges
Developed by the Mozilla Foundation, Open Badges is an open standard for digital badges and
credentials. It has gained traction in the digital credentialing space, especially in non-traditional learning
environments. While Open Badges provides a flexible system for recognizing skills and achievements, our
emphasis on addressing systemic economic barriers for young adults sets us apart.

IBM Blockchain Credentials
IBM offers a blockchain-based platform for credentials and transcripts. It targets educational institutions
and employers, streamlining the verification process. Our distinct mission to empower vulnerable youth
and its community-focused approach differentiates us from enterprise-driven solutions like IBM's.

Accredible
Accredible provides a platform for issuing digital certificates and badges. It has a strong presence in the
certification and training industry. While Accredible caters to a broad audience, we are dedicated
towards bridging the gap for young adults from disadvantaged backgrounds.

Holochain
Holochain is a blockchain platform designed for decentralized applications. While not solely focused on
credentialing, its adaptability and potential for decentralized identity solutions make it an indirect
competitor. Our specialized focus on youth economic inclusion position us as a more targeted solution.

Sovrin Foundation
Sovrin aims to provide a global public utility for self-sovereign identity. While their focus is on identity
rather than credentials, there is a potential overlap in addressing the broader challenges faced by
vulnerable populations. Our mission aligns more closely with economic empowerment through
credentialing.
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Clear Vision: Our vision of bridging systemic barriers for young adults is clear. Our focus on
vulnerable populations, particularly those out-of-school and out-of-work, sets us apart and drives us.
Innovation: Embracing blockchain technology positions us as a pioneer in digital credentialing.
Blockchain's trustworthiness and efficiency align with our goal of creating a secure database.

Technological Dependency: The rapid evolution of technology necessitates constant adaptation.
Staying current with technological advancements while balancing other needs poses a challenge.
Cost Management: Maintaining technology needs while managing expenses requires vigilant
planning. Striking a balance between technological updates and fiscal responsibility is essential.

Growing Internet Users: With an increasing number of daily internet users globally, the potential
user base for SYADAL expands. Accessible digital platforms are becoming more critical for
education and workforce inclusion.
Blockchain Advancements: As blockchain technology continues to mature, opportunities for
innovation and scalability grow. We can leverage these advancements to enhance our capabilities.

Emerging Competition: The blockchain-based education and credentialing sector is competitive,
with new players continually entering the field. Emerging local competitors could challenge our
market position.
Regulatory Changes: Evolving regulations in the blockchain and cryptocurrency space may impact
our operations. Staying compliant with legal frameworks is crucial.
Technological Constraints: Blockchain's current limitations, such as scalability and transaction
speed, pose a potential threat. Overcoming these constraints is essential for widespread adoption.

By understanding our strengths, weaknesses, opportunities, and threats, we can strategically navigate
the complex landscape of blockchain-based solutions for education and workforce development.

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS
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Donor Funding: Initial funding will primarily come from donors, both corporate and individual, who
recognize the project's potential to address critical issues related to youth unemployment.
Grants: We are actively identifying and pursuing grants at the national and local levels that align
with our objectives.
Monthly Subscriptions: We will offer subscription-based plans, including a free version with limited
features, and premium options for users seeking enhanced services.

Technology Development: A significant portion of our budget will be allocated to the development
and maintenance of our blockchain technology platform.
Marketing and Outreach: Effectively reaching and engaging with our target audience is crucial.
Expenses related to marketing campaigns, community engagement, and educational outreach will
be allocated to ensure visibility and impact.
Operational Costs: Administrative and operational expenses, including personnel salaries, office
space, and utilities, will be managed to maintain efficiency while delivering high-quality services.
Training and Support: As part of our mission to empower young adults, we will invest in training
sessions on digital literacy and financial education in partnership with public and private entities.
These programs will require financial resources.

Start-up Donor Drive: Key volunteers will lead fundraising efforts to garner support from corporate
and individual contributors within the community. Corporate interest is expected to grow as they
recognize the benefits of a skilled and empowered youth workforce.
Grants: Identifying and securing grants from government agencies and philanthropic organizations
will be a critical component of our funding strategy. Grants will provide essential financial support to
scale our impact.
Monthly Revenues: Offering subscription-based plans will create a steady income stream, helping
sustain the project in the long term while providing value to our users.

Financial sustainability and responsible resource management is critical to our success.

REVENUE STREAMS

EXPENSES

FUNDRAISING
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Compliance and Regulatory Frameworks: We will operate within the legal frameworks and
regulations governing blockchain technology, data management, and financial transactions. We will
closely monitor and adhere to any emerging legal requirements and standards relevant to our
operations. This includes compliance with anti-money laundering (AML) and know your customer
(KYC) regulations, which are essential for the secure and responsible use of blockchain technology.
Data Privacy and Protection: We will collect and store personal data related to young adults'
education, certification, and workforce participation. Ensuring the privacy and protection of this
data is of paramount importance. We will implement robust data protection measures, encryption
protocols, and strict access controls to safeguard user information. We will comply with data
protection regulations, such as the General Data Protection Regulation and applicable local laws.
Intellectual Property Rights: Developing the SYADAL blockchain technology platform involves
creating unique and innovative solutions. We will carefully manage intellectual property rights,
including patents, copyrights, and trademarks, to protect our technology and brand. Additionally, we
will respect the intellectual property rights of others.
Contractual Agreements: We will engage with various stakeholders, including users, educational
institutions, and corporate partners. Clear and legally binding contractual agreements will define the
terms of engagement, data ownership, and responsibilities of each party. These agreements will be
designed to ensure trust, transparency, and legal compliance.
Dispute Resolution: In the event of disputes or conflicts arising from our operations or contractual
agreements, we will establish dispute resolution mechanisms that adhere to legal standards and
provide equitable solutions.
Regulatory Changes: The blockchain and cryptocurrency landscape is subject to evolving
regulations. We will maintain a proactive approach to staying informed about regulatory changes at
the local, national, and international levels.
Transparency and Accountability: We are committed to transparency in our operations and
financial management. We will maintain clear records, adhere to accounting standards, and engage
in open communication with stakeholders, including donors, users, and regulatory authorities.

Adhering to legal requirements is essential for the project's success, credibility, and long-term impact.
Our commitment to legal compliance, data protection, intellectual property rights, and ethical practices
will ensure that we operate responsibly and in alignment with the values of trust and transparency.
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Project Kickoff: The project begins with the formation of the core team, including developers, legal
advisors, and outreach coordinators. We define the mission, goals, and scope.
Market Research and Analysis: Comprehensive research is conducted to understand the needs of
young adults in target communities, technology feasibility, and regulatory requirements.
Legal and Compliance Assessment: Legal advisors review the project's compliance with relevant
regulations, ensuring data protection, and adherence to intellectual property laws.
Funding and Partnership Development: We initiate discussions with potential donors, corporate
partners, and educational institutions to secure funding and establish partnerships.

Technical Development: Blockchain developers work on building the SYADAL platform, focusing on
data security, decentralization, and user-friendly interfaces.
Prototype Testing: A prototype of the SYADAL platform is developed and rigorously tested by a
select group of users to identify and address any technical issues.
User Feedback Integration: Based on user feedback, necessary adjustments and improvements are
made to enhance the platform's usability and functionality.

Pilot Preparation: The SYADAL team collaborates with educational institutions and young adult
communities to prepare for the pilot launch, including data onboarding and user training.
Pilot Launch: The SYADAL platform is launched as a pilot program, initially targeting select
neighborhoods with the highest OSOW rates.

Pilot Evaluation: The pilot program's performance is closely monitored, and user feedback is
collected to assess its impact and effectiveness.
Scaling Operations: Based on the successful outcomes of the pilot, we begin scaling our operations
to additional neighborhoods in New York City.

Full-Scale Implementation: We aim to achieve city-wide adoption, with thousands of young adults
using the platform to access secure, verifiable credentials.
Continuous Improvement: We remain committed to ongoing platform improvements, user support,
and staying aligned with evolving legal and regulatory requirements.
Global Expansion: Beyond New York City, we envision expanding our impact to support vulnerable
youth in other cities and regions worldwide.

Phase 1: Inception and Planning

Phase 2: Development and Testing

Phase 3: Pilot Launch

Phase 4: Evaluation and Expansion

Phase 5: Growth and Sustainability

P A G E  1 3

Project Schedule

YOUNG ADULT PORTAL WHITE PAPER



@YoungAdultPortal

@YoungAdultPortal

youngadultportal.org

Thank You
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